New Lodge Nursery School

Positive Behaviour Management Policy
It is the policy of New Lodge Nursery to provide a safe, calm and nurturing environment where children can play, learn and grow in security. Where the values of mutual respect, well-being and self-esteem are promoted for all members of our school community.

Children need to have set boundaries of behaviour for their own and others safety. Within the nursery we aim to set these boundaries in a way which helps the child to develop a sense of the significance of their own behaviour, both on their own environment and those around them.
Positive partnerships between home and school are equally important and we strive to build positive relationships with parents to support their children.
Good practises create the conditions for effective learning and help develop in children responsible attitudes and values for life. In New Lodge Nursery we believe that the recognition of positive behaviours outweigh the impact of punitive measures. 

Aims of our Behaviour Policy
· To encourage a calm, purposeful and happy atmosphere within the school

· To foster positive, caring attitudes towards everyone where achievements at all levels are valued

· To cultivate growing independence and self-discipline in each pupil, enabling them to take responsibility for their own actions

· To have a consistent approach to behaviour throughout the school with parental co-operation and involvement
· To enhance students' self-esteem and self-worth

· To provide clear boundaries for acceptable behaviour to ensure physical and emotional safety; and

· To facilitate a shared sense of purpose and direction among students, staff, and parents.

Teaching positive behaviour is essential for creating a safe and nurturing environment where children can learn and develop social and emotional skills. 

Strategies we use to promote positive behaviour

· Modelling positive behaviour: Children learn by observing adults and peers. We model the behaviour we want to see in our pupils, such as sharing, using kind words, and being patient.

· Reinforce positive behaviour: We praise and reinforce positive behaviour immediately when we see it. We use specific praise to let pupils know exactly what they did well. For example, "Great job sharing your toys with your friend!"

· Setting clear expectations: Clear expectations for behaviour are used in the classroom. We use positive language and visual cues to help children understand what is expected of them.

· Redirect negative behaviour: When a child engages in negative behaviour, we calmly redirect their attention to a more appropriate activity. Instead of saying, "Don't run," we say, "Show me your walking feet."

· Teach problem-solving skills: We encourage our children to solve problems and conflicts on their own when appropriate. We guide them through the process of finding solutions and making compromises.

· Encourage empathy: We help our pupils understand and recognise the feelings of others. We read books and tell stories that focus on emotions and empathy.

· Foster independence: We allow pupils to make choices within limits. For example, we let them choose between two snack options or select an activity to play at.

· Consistency is key: We ensure that all adults in New Lodge Nursery are on the same page when it comes to behaviour expectations and consequences. Consistency helps children understand the rules.

· Be patient: Our pupils are still developing their social and emotional skills. We are patient and understanding as they learn and grow.

· Communicate with parents: We maintain open communication with parents. We share information about a child's behaviour and work together to reinforce positive behaviour at home and in New Lodge Nursery.

Teaching positive behaviour in preschool requires patience, consistency, and a supportive environment. By using these strategies, we can help our young children develop essential social and emotional skills that will benefit them throughout their lives.

Our Golden Rules
· We use walking feet

· We use gentle hands

· We use quiet voices

· We wait for our turn
The responsibilities of pupils
· Participation in social behaviour discussions: Children will actively participate in conversations regarding behaviours.

· Adherence to school rules: Children will understand and follow our rules, ensuring their activities remain within the boundaries outlined. 

· Reporting inappropriate behaviour: Children will be encouraged to promptly inform school staff or other trusted adults if they encounter behaviour that makes them feel unhappy or uncomfortable.

· Contributing to a positive school environment: Children will collaborate with others to create a joyful and harmonious school atmosphere.

The responsibilities of parents

· Exemplify positive behaviour: Act as positive role models and help children recognise inappropriate behaviour
· Monitor for unusual signs: Be vigilant for any unusual signs of distress or unusual behaviour
· Respond to children's needs: Be attuned and responsive to the emotional and developmental needs of their children.

· Advise on communication: Encourage their child to communicate with nursery staff or at home if they experience annoyance, worry, or harm from someone.

· Report annoyance or upset: Promptly inform the school if their child has been bothered or upset by another child or staff member.

· Support school rules: Reinforce and uphold school rules and expectations at home.

· Parental conduct: Interact with and treat their children appropriately at all times.

· Promote self-esteem: Cultivate a sense of high self-esteem in their children.

· Teach respect: Instruct children to respect themselves, their peers, teachers, other adults, and their surroundings.

· Encourage independence and self-discipline: Foster the development of independence and self-discipline in their children.

· Show interest and engagement: Display an active interest in and involvement with all aspects of their child's activities and experiences
· Support nursery policy: Collaborate with and support the nursery school by implementing and adhering to this policy.

Responsibilities of staff

· Equitable and respectful treatment of children: To treat all children fairly and with respect

· Facilitate full development: To help all children to develop to their fullest potential

· Awareness of bullying signs: To be aware of signs/symptoms of bullying

· Establish positive relationships: To foster in their children high self-esteem, self-respect and respect for peers

· Promote self-esteem and respect: To nurture high self-esteem, self-respect, and respect for peers among the children.

· Serve as a positive role model: To be a good role model for children and parents

· Implement consistent consequences: To apply both positive and negative consequences clearly and consistently.

· Actively listen and address inappropriate behaviour: To actively listen to children and take incidents of inappropriate behaviour seriously.

· Document, report, and investigate incidents: To document, report, and investigate incidents of inappropriate behaviour.

· Guide children to seek help: To guide children on where to seek assistance when they are worried or unhappy.

· Support conflict resolution skills: To provide support to children as they learn to resolve conflicts.

· Deliver an engaging curriculum: To offer a stimulating, engaging, and relevant curriculum.

· Create a safe and nurturing environment: To establish an emotionally and physically safe and pleasant environment.

· Recognise and value achievements: To acknowledge and appreciate the accomplishments and strengths of the students.
Typical Behaviours in Young Children:

Children at this age often exhibit various behaviours, many of which we view as normal, especially when they are new to nursery school. The staff anticipates behaviours like shouting out at inappropriate times, having tantrums, grabbing toys from others, or not participating in tidying up, among others. In such cases, mild interventions may include:

· Providing positive alternatives, such as suggesting, 
"You can throw a ball in the playground when we go outside to play if you feel like throwing something."

· Explaining our concerns, for instance, 
"Leaning back on your chair may cause you to fall and get hurt."

· Offering choices.

· Conducting group discussions or circle time sessions to discuss acceptable and unacceptable behaviours.

· Gradual introduction strategies to help a child adapt to nursery.

For more serious misbehaviour, staff members will consider:

· Labelling the behaviour not the child

E.g. saying “I don’t like it when….” Or “it’s not okay to …..”

· Using non-confrontational language

E.g. “when sand is thrown …..” instead of “when YOU throw sand ….”

· Directing to play in another area with an adult
· Informing parents/carers

· Supporting the child may involve a slower phased induction to nursery or the setting up a Personal Education Plan (IEP) with specific targets related to behaviour.

Examples of behaviours, which we consider extremely serious –

· Persistently hurting others (peers and staff)

· Biting other people

· Threatening behaviours, including persistent swearing, spitting

· Inappropriate touching

· Racist remarks

Our actions will reflect the severity of the incident but the staff team will manage the behaviour without being blameful or punishing the child.

Our intervention MAY include some of the following –

· Removing the child from the situation

· When emotions have subsided, encouraging the child to face up to the hurt they have caused

· Restraining or holding them if they are a danger to themselves or others.

(On the rare occasions when we need to restrain or move a child for their own safety or the safety of others, parents will be informed/ a risk assessment will have been devised)

· Seeking support from the Education Authority / Educational Psychology Service

· In certain circumstances we may phone the parents/carers and request they collect their child

Serious incidents and persistent incidents may result in a meeting with the Principal / parents to discuss the way forward

· A shortened day may be more appropriate in order that the child’s

experience of school remains positive and successful.

· In exceptional cases a child may be suspended, in consultation with the child’s parents, EA and the Board of Governors until it can be determined if a mainstream nursery best meets the needs of the child, or if additional support is required in the school.

· Parents and carers are an integral part of our school community. We will work closely with them in implementing our school’s Behaviour Policy.

We aim to -

· Share our expectations of behaviour at school during the phased

induction period (term 1)

· Talk to parents about any aspect of their child’s behaviour, which is

causing concern

· Be fair, non-judgemental and consistent in our dealing with behavioural issues at school

· Offer support to parents and carers in managing their child’s difficult behaviour by offering parent courses, providing advice and resources, getting advice and support from outside agencies etc.

We expect parents/carers to –

· Communicate any significant changes in circumstances that may affect their child’s behaviour in school, e.g. new baby, moving house, bereavement, divorce, separation and hospitalisation.

· Reinforce expected behaviour to their child by talking to him/her when at home

· Support staff team in implementing the school’s behaviour policy

· Follow guidance communicated by the school.

MONITORING AND EVALUATION

This policy will be reviewed and monitored in line with the school’s policy

review schedule.
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