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School Safeguarding Ethos
This policy is informed by the guidance and procedures set out by DE Pastoral Care in Schools: Child Protection (1999), the Area Child Protection Committees’ (ACPC) Regional Policy and Procedures (2005) and Safeguarding and Child Protection in Schools (2017).
We in New Lodge Nursery have a primary responsibility for the care, welfare and safety of the pupils in our care, and we will carry out this duty through our pastoral care policy, which aims to provide a caring, supportive and safe environment, valuing individuals for their unique talents and abilities, in which all the young people can learn and develop to their full potential.

One way in which we seek to protect our pupils is by helping them learn about the risks of possible abuse, helping them to recognise unwelcome behaviour in others and acquire the confidence and skills they need to keep themselves safe.

The purpose of the following procedures on child protection is to protect our pupils by ensuring that everyone who works in our school – teachers, non teaching staff and volunteers – has clear guidance on the action which is required where abuse or neglect of a child is suspected.  The overriding concern of all caring adults must be the care, welfare and safety of the child.  The welfare of each child is our paramount consideration.  The problem of child abuse will not be ignored by anyone who works in our school.  We know that some forms of child abuse are also a criminal offence.

Safeguarding procedures
In New Lodge Nursery we make every effort to ensure that the school is a safe environment for our children.

To achieve this, we operate a secure locking system whereby access to the school apart from when children are arriving and leaving is gained through one main door which is monitored by staff.

All visitors to the school are vetted.  Representatives from outside agencies are given a visitor’s badge which clearly identifies them.

Parents are requested to inform the school of any changes to their collecting routine so that we are always confident that the children are in the company of an authorised adult.

We appreciate the co-operation of our parents in helping us to keep the children safe and healthy.

In our school, all staff play an important role in identifying potential cases of child abuse.

Designated teachers have received training for this responsibility and have made the rest of the staff aware of the procedures for reporting an incident of suspected/disclosed child abuse.

All staff have total commitment to child safeguarding. Children’s awareness is raised through Circle Time and a trusting climate is developed so that children feel able to talk and share their thoughts and feelings.

All teachers try and ensure that children keep safe, remain healthy and are able to say “NO”.

School Procedures to ensure the safety of children

1.    School starts at 9.00 a.m.
2.   Children who attend The Early Morning Club are supervised from 8.30a.m until 9.00 a.m.
      All staff are available from 8.30a.m.
3.    All children are welcomed to their classroom by their teacher and classroom assistants.
4.
No adults are allowed beyond the foyer of the nursery building.
5.
During the day the children are supervised at all times.

6.
Any child hurt or injured is taken to their teacher where a school accident report is completed and sent home with pupil.  If the accident is of a serious nature or if it is a head injury their parent will be contacted.                                                                     Any child who is sick during the day is brought to their teacher and parents are contacted.

7.
At the end of the day, children are collected from their classroom door.
8.    In some cases, parents have indicated that only designated adults may collect their child.  Class teachers are informed and ensure that children only leave the school with these adults.

9.
Children attending the After School Club have been signed in. Parents collect children from the main entrance.

10.
If a child is not collected at the appropriate time, they remain with their class teacher or classroom assistant while their parents are contacted.
11. If a child has an appointment during the day taken out of school during the day parents are requested to sign a ‘Signing out Book’.

12. The school doors are closed from 9.15 a.m. until 1.30 p.m. every day.  All visitors sign in and wear a visitors’ badge. It is the responsibility of all staff to be vigilant in regards to strangers on the premises.
13. Parents and children are aware of the designated and deputy designated teachers.
14. If a child has not been collected from After School Care at 2.45p.m. and it has been impossible to contact parents or guardians, the principal, designated teacher or deputy designated should be contacted. 
15. A risk assessment is completed for every educational trip.
Safeguarding Team

Chair of the Board of Governors

Ms Julie Hinds

Designated Teacher/Principal

Mrs Christine Crown 


Deputy Designated Teacher:

Mrs Claire McCann

Deputy Designated governor

Mr Gerard Barrett
Code of Conduct for Staff
Objective, Scope and Principles

This Code of Conduct is designed to give clear guidance on the standards of behaviour all school staff and volunteers are expected to observe. School staff and volunteers are role models and are in a unique position of influence and trust and must adhere to behaviour that sets a good example to all the pupils/students within the school.

As a member of a school community, each person has an individual responsibility to maintain their reputation and the reputation of the school, whether inside or outside working hours.

This Code of Conduct applies to all staff and volunteers of the school.

This Code of Conduct does not form part of any employees’ contract of employment.

1. Setting an Example

1.1 All staff and volunteers who work in schools set examples of behaviour and conduct which can be copied by pupils/students. Staff must therefore for example avoid using inappropriate or offensive language at all times.

1.2 All staff and volunteers must, therefore, demonstrate high standards of conduct in order to encourage our pupils/students to do the same.

1.3 All staff and volunteers must also avoid putting themselves at risk of allegations of abusive or unprofessional conduct.

1.4 This Code helps all staff and volunteers to understand what behaviour is and is not acceptable and regard should also be given to the disciplinary rules set out by the employing authority.

1.5 All staff and volunteers are expected to familiarise themselves and comply with all school policies and procedures.
2. Safeguarding Pupils/Students

2.1 All staff and volunteers have a duty to safeguard pupils/students from physical abuse, sexual abuse, emotional abuse, neglect and exploitation.

2.2 The duty to safeguard pupils/students includes the duty to report concerns about a pupil/student or colleague to a member of the school’s Safeguarding team (Designated Teacher (DT)/Deputy Designated Teacher (DDT) for Child Protection or the Principal).

2.3 The school’s DT is Christine Crown 

                            DDT is Claire McCann
2.4 All staff and volunteers are provided with personal copies of the school’s Child Protection Policy and Whistleblowing Policy and must be familiar with these documents and other relevant school policies eg e-Safety and Acceptable Use Policy.
2.5 All staff and volunteers should treat children with respect and dignity. They must not demean or undermine pupils, their parents, carers or colleagues.

2.6 All staff and volunteers should not demonstrate behaviours that may be perceived as sarcasm, making jokes at the expense of students, embarrassing or humiliating students, discriminating against or favouring students.

2.7 All staff and volunteers must take reasonable care of pupils/students under their supervision with the aim of ensuring their safety and welfare. Staff should also complete risk assessments where appropriate in accordance with school policies.
3. Relationships with Students

3.1 All staff and volunteers must declare any relationships that they may have with pupils/students outside of school; this may include mutual membership of social groups or family connections. Staff and volunteers should not assume that the school are aware of any such connections. A declaration form may be found in Appendix 1 of this document.

3.2 Relationships with students must be professional at all times, 
NEVER

· Engage in rough physical horse play involving “tickling”.  This does not include structured sporting activities.

· Engage in sexually provocative games.

· Allow or engage in inappropriate touching of any form.

· Allow children to use inappropriate language un-challenged.

· Make sexually suggestive comments about or to a child even in fun.

· Let allegations a child makes go un-challenged or un-recorded.

· Do things of a personal nature for children that they can do for themselves.
4. Physical Contact with Pupils

4.1 As a general principle, staff are advised not to make unnecessary physical contact with pupils; however it is unrealistic and unnecessary to suggest that staff should touch pupils only in emergencies.  In particular, a distressed child may need reassurance involving physical comforting.  Staff should not feel inhibited from providing this in an age appropriate way.

Staff should never touch a child who has clearly indicated that they are, or would be, uncomfortable with such contact, unless it is necessary to protect the child, others or property from harm.  

4.2 Physical punishment is illegal, as is any form of physical response to misbehaviour, unless it is by way of necessary restraint.

4.3 Staff who administer first-aid to a pupil should ensure whenever possible that this is done in the presence of other children or another adult.  However, no member of staff should hesitate to provide first-aid in an emergency simply because another person is not present.

When children are ill or hurt in the Nursery, parents will be informed. If the Nursery cannot contact parents using the three contact numbers and the child has received a serious injury then the child will be taken to hospital by one member of staff.  Nursery staff will continue to try and contact parents.

4.4 Any physical contact which would be likely to be misinterpreted by the pupil, parent or other casual observer should be avoided.

Following any incident where a member of staff feels that his/her actions have been, or maybe, misconstrued, a written report of the incident should be submitted immediately to the Principal.

4.5 Staff should be particularly careful when supervising pupils on a school trip, or in approved out of school activities, where more informal relationships tend to be usual and where staff may be in proximity to pupils in circumstances very different from the normal school/work environment.

5. Intimate Care 

5.1 To keep both children and staff safe where intimate care is being provided the staff member will:

· Tell another member of staff that they are changing the child.

· Change the child in a reasonably open space, if possible where the other member of staff can see them. The child will be changed in the toilet cubicle so they have some privacy.

· Be gentle with the child especially if the child needs cleaned from a toileting accident. The child will be encouraged to do as much for him/herself in this regard as is possible.

· Respect the child’s dignity at all times.

· Try to make the child not feel bad about what is happening.  

· After changing the child staff will complete and sign the intimate care record on the toilet door (Appendix 5)

· A slip will be put in the child’s bag informing parents of the accident.

5.2 Intimate care will be provided only when parents sign a consent form, only permanent staff will change children.   All parents are made aware of the possibility of this physical contact and are requested to sign a consent form allowing the appropriate response to take place. Only permanent members of staff will be responsible for changing children.

6. Private Meetings with Pupils

6.1 If a distressed / crying child is upsetting the rest of the class it may be necessary to remove this child to a quieter area / room in the nursery.  Staff should be aware of the dangers which may arise from doing so.  As far as possible, staff should use a room with visual access, or with the door open to ensure that another adult knows what is taking place.

7. Pupil/Student Development

7.1 All staff and volunteers must comply with school policies and procedures that support the well-being and development of pupils/students.

7.2 All staff and volunteers must co-operate and collaborate with colleagues and with external agencies where necessary to support the development of pupils/ students.

8. Honesty and Integrity

8.1 All staff and volunteers must maintain high standards of honesty and integrity in their work. This includes the handling and claiming of money and the use of school property and facilities.

8.2 Gifts from suppliers or associates of the school must be declared to the Principal with the exception of “one off” token gifts from students or parents. Personal gifts from individual members of staff or volunteers to students are inappropriate and could be misinterpreted and may lead to disciplinary action. A record will be kept of all gifts received.
9. Conduct Outside of Work

9.1 All staff and volunteers must not engage in conduct outside work which could seriously damage the reputation and standing of the school or the staff/ volunteers own reputation or the reputation of other members of the school community.

9.2 In particular, criminal offences that involve violence, possession or use of illegal drugs or sexual misconduct are to be regarded as unacceptable.

9.3 Staff may undertake work outside school, either paid or voluntary, provided that it does not conflict with the interests of the school. It should not contravene the working time regulations or affect an individual’s work performance in the school. Staff should seek advice from the Principal when considering work outside the school.

10. E-Safety and Internet Use

10.1 Staff must exercise caution when using information technology and be aware of the risks to themselves and others. Regard should be given to the schools’ E-Safety and ICT Acceptable Use Policy at all times both inside and outside of work.

10.2 Staff and volunteers must not engage in inappropriate use of social network sites which may bring themselves, the school, school community or employer into disrepute. Staff and volunteers should ensure that they adopt suitably high security settings on any personal profiles they may have.

10.3 Staff should exercise caution in their use of all social media or any other web based presence that they may have, including written content, videos or photographs, and views expressed either directly or by ‘liking’ certain pages or posts established by others. This may also include the use of dating websites where staff could encounter students either with their own profile or acting covertly.

10.4 Contact with students must be via school authorised mechanisms. At no time should personal telephone numbers, email addresses or communication routes via personal accounts on social media platforms be used to communicate with students. If contacted by a student by an inappropriate route, staff should report the contact to the Principal immediately.

10.5 Photographs/stills or video footage of students should only be taken using school equipment for purposes authorised by the school. Any such use should always be transparent and only occur where parental consent has been given. The resultant files from such recording or taking of photographs must be retained and destroyed in accordance with the schools Records Management Policy and Disposal Schedules.
11. Confidentiality

11.1 Members of staff and volunteers may have access to confidential information about students in order to undertake their everyday responsibilities. In some circumstances staff may be given additional highly sensitive or private information. They should never use confidential or personal information about a student or his family for their own, or others’ advantage. Information must never be used to intimidate, humiliate, or embarrass the student.

11.2 Confidential information about students should never be used casually in conversation or shared with any person other than on a need to know basis. In circumstances where the student’s identity does not need to be disclosed the information should be used anonymously.

11.3 There are some circumstances in which a member of staff may be expected to share information about a student, for example when abuse is alleged or suspected. In such cases, individuals have a duty to pass information on without delay, but only to those with designated child protection responsibilities.

11.4 If a member of staff is in any doubt about whether to share information or keep it confidential he or she should seek guidance from a senior member of staff. Any media or legal enquiries should be passed to senior leadership.
11.5 Adults need to be aware that although it is important to listen to and support students, they must not promise confidentiality or request students to do the same under any circumstances.

11.6 Additionally concerns and allegations about adults should be treated as confidential and passed to a senior leader without delay.
12. Dress and Appearance

12.1 All staff and volunteers must dress in a manner that is appropriate to a professional role and promoting a professional image.

12.2 Staff and volunteers should dress in a manner that is not offensive, revealing or sexually provocative.

12.3 Staff and volunteers should dress in a manner that is absent from political or other contentious slogans.
13. Disciplinary Action

13.1 Staff and volunteers should be aware that a failure to comply with this Code of Conduct could result in disciplinary action including but not limited to dismissal.
14. Compliance

14.1 All staff and volunteers must complete the form in Appendix 2 to confirm they have read, understood and agreed to comply with the code of conduct. This form should then be signed and dated.
GUIDELINES FOR SELF PROTECTION

1. In the event of injury to a child, ensure that it is recorded and witnessed by another adult.
2. Keep records of any false allegations a child makes against you or other staff including – ‘You are always picking on me’, or ‘You hit me’, or comments such as ‘don’t touch me’. Keep records of dates and times. Get another adult to witness the allegations, if possible.
3. If a child touches you or talks to you in a sexually inappropriate way or place, record what happened and tell another adult. As it could be totally innocent, do not make the child feel like a criminal. However, remember that ignoring this or allowing it to go on may place you in an untenable situation. Neither is it a good idea for the child to go on doing this as the next person might take advantage and then say the child instigated it. Do give firm guidelines on what is sexually inappropriate behaviour to the child.
4. Do not spend excessive amounts of time alone with one child away from other people. If it is a one-to-one, make sure the door is open. Tell another member of staff if you are going to see a child on your own.
5. If you are in a care situation with children, try to have another person present- see Intimate Care Policy
6. Never do something of a personal nature for children that they can do for themselves. This includes cleaning bottoms, etc. or any other activity that could be misconstrued. Please make sure that you have parental permission for any type 
7. Do not go into the toilet alone with children if possible.
8. Be mindful of how and where you touch children. Never pat a child on the bottom.
9. Be careful of extended hugs and kisses from children. This might be particularly relevant to those working with children with special needs. This guideline is important not only for your protection, but for the children as well.
10. If you must physically restrain a child for any reason, be aware that it could be misinterpreted as assault.
11.  Do not make sexually suggestive comments about a child even in fun. 
12. Never keep suspicions of abuse or inappropriate behaviour by a colleague to yourself. If there is an attempt to cover-up, you could be implicated through silence.
13. All children must leave the premises within ten minutes of the final bell unless attending an organised activity and parental permission is given.
14. Staff and volunteers should not meet children outside organised activities, unless it is with the knowledge and consent of parents and the person in charge of the organisation.
What is child abuse -  we use the following definitions
Physical Abuse

Physical abuse is the deliberate physical injury to a child or the wilful neglectful failure to prevent physical injury or suffering.

This may include hitting, shaking, throwing, poisoning, burning or scalding, drowning or suffocating, confinement to a room or cot, or inappropriately giving drugs to control behaviour.

Signs of physical abuse may include:

· Bruising

· Eye injuries

· Burns and scalds

· Bite marks

Behavioural indicators of physical abuse

· Self-destructive tendencies

· Improbable excuses given to explain injuries

· Chronic runaway

· Aggressive and withdrawn

· Fear of returning home

· Reluctant to have physical contact

· Clothing inappropriate to weather – worn to hide a part of the body

Emotional Abuse

Emotional abuse is the persistent emotional ill treatment of a child such as to cause severe or persistent adverse effects on the child’s emotional development.  It may involve conveying to the child that he/she is worthless, unloved, inadequate or valued only in so far as he/she meets the needs of another person.  It may involve causing a child to feel frightened or in danger, or the exploitation or corruption of a child.  Some level of emotional abuse is involved in all types of ill treatment of a child though it may occur alone.

Domestic violence, adult mental health problems and parental substance misuse may expose a child to emotional abuse.  Emotional abuse is as damaging as other, visible, forms of abuse in terms of its impact on the child.  An emotionally abused child may be subject to constant criticism and being made a scapegoat, the continuous withholding of approval and affection, severe discipline or a total lack of appropriate boundaries and control.

Possible indicators of emotional abuse
· Serious emotional reactions, characterised by withdrawal, anxiety.

· Marked behavioural and conduct difficulties eg. opposition and aggression, stealing, running away, promiscuity, lying.

· Persistent relationship difficulties eg. extreme clinginess, intense separation reaction.

· Physical problems such as repeated illnesses, severe eating problems, severe toileting problems.

· Extremes of self-stimulatory behaviours, eg. head banging.

· Very low self-esteem, often unable to accept praise or to trust and lack of self-pride.

· Lack of any sense of pleasure in achievement, over-serious.

Sexual Abuse

Sexual abuse involves forcing or enticing a child to take part in sexual activities.  The activities may involve physical contact, including penetrative or non penetrative acts.

They may include non contact activities such as involving children looking at, or in the production of pornographic material or watching sexual activities or encouraging children to behave in sexually inappropriate ways.

Most child victims are sexually abused by someone they know, either a family member or someone well known to them or their family.  Both male and female children are abused.  Abusers can be men, women or even other children.

Indicators of sexual abuse

Possible physical indicators in the school aged child include:

· Bruises, scratches, bite marks or other injuries to buttocks, lower abdomen or thighs.

· Itching, soreness, discharge or unexplained bleeding.

· Physical damage to genital area or mouth.

· Signs of sexually transmitted infections.

· Pain on urination.

· Difficulty in walking or sitting.

· Torn, stained or bloody underclothes or evidence of clothing having been removed and replaced.

· Psychosomatic symptoms such as recurrent abdominal pain or headache.

Neglect

Neglect is the persistent failure to meet a child’s physical, emotional and psychological needs, likely to result in significant harm. 

It may involve a parent or carer failing to provide adequate food, clothing or shelter, failing to prevent a child from physical harm or danger, failing to ensure access to appropriate medical care to treatment, lack of stimulation or lack of supervision.

Neglect is a chronic, persistent problem.  In cases of neglect it is important that details about the standard of care of the child are recorded and there is regular inter-agency sharing of the information.  It should not only be associated with poverty.

Indicators of neglect
· Unmet medical needs.

· Untreated head lice/other infestations.

· Frequent attendance at A and E.

· Tired or depressed child, including a child who is anaemic or has rickets.

· Poor hygiene.

· Poor or inappropriate clothing for the time of year.

Exploitation

Child sexual exploitation is a form of child sexual abuse. It occurs where an individual or group takes advantage of an imbalance of power to coerce, manipulate or deceive a child or young person under the age of 18 into sexual activity (a) in exchange for something the victim need or wants, and/or (b) for the financial advantage or increased status of the perpetrator or facilitator. 

The victim may have been sexually exploited even if the sexual activity appears consensual. Child sexual exploitation does not always involve physical contact: it can also occur through the use of technology. 
Procedures for reporting suspected (or disclosed) child abuse

If a child makes a disclosure to a teacher or other member of staff which give rise to concerns about possible abuse, or if a member of staff has concerns about a child, the member of staff must act promptly.

How to respond if a child makes a disclosure

It is important to remember if a child makes a disclosure to follow the 5 R’s:

1. RECEIVE
· Stay calm

· Listen to what is being said without displaying shock or disbelief

· Accept what is being said.

2. REASSURE
· Reassure the child but be careful not to make promises you will not be able to

      keep - “I won’t tell anyone, everything will be alright now.”
· Do not promise confidentiality.  All disclosures must be referred. Be honest

      with the child and tell them what you will have to do with the information.

· Reassure the child.

3. RESPOND
· Respond only in as far as is necessary to determine if it needs referred.  Do

      not interrogate or ask the child to repeat their story.

·  Do not ask leading questions- eg. “did he/she touch you?”  This could

            impede further investigations.
· Ask open ended questions such as “Is there anything else you would

            like to tell me?”
· Do not criticise the perpetrator as the child may love them.
· Explain what you have to do next.
4. RECORD
· Make some notes at the time and write them up fully as soon as possible.
            It is important that if a member of staff suspects abuse or if a child makes a  

            disclosure, it is essential that detailed notes are kept and the correct forms are  

            completed.
· The reason for taking notes is to aid memory and to ensure:

· Protection for staff if other party alleges something different agreed during a meeting.

· Protection and information for the school.

· Notes should be made as soon as possible and during the session if all parties are comfortable with it.

· Notes should be written on the presumption that parents can request assess to them.

· When making notes it is important to remember:

· Staff’s personal feelings, reaction or speculations should not be recorded.

· Notes should be factual and in neutral language.

· Try as far as possible to use the child’s own words – if a disclosure has been made.

· Never take photographs – use a diagram.

5. REPORT

· Report concerns of possible abuse to the Designated Teacher for Child

Protection, Mrs Crown. If Designated Teacher/Principal is not in school report to the Deputy Designated Teacher, Miss McCann.
· The Designated Teacher/Principal will decide as a matter of urgency to plan a course of action, and ensure that a written record is made. The Designated Teacher/Principal will, if necessary, consult with the ELB designated officers for child protection and/or the Gateway team to seek clarification and advice.
· The Designated teacher/Principal, will decide whether, in the best interests of the child, the matter needs to be referred to Social Services. If there are any concerns that the child may be at risk, the school is obliged to make a referral. This will be done using the UNOCINI form. The UNOCINI referral will be made within 24 hours of the initial telephone referral to the Gateway team. Unless there are concerns that a parent may be the possible abuser, the parents will be informed immediately.
How a parent can raise a concern
In New Lodge Nursery School we aim to work closely with parents/guardians in supporting all aspects of their child’s development and well-being. Any concerns a parent/guardian may have will be taken seriously and dealt with in a professional manner. If a parent has a concern they can speak to the principal/Designated teacher, Mrs Crown or, in her absence, the Deputy Designated Teacher Mrs McCann. If they are still concerned they may speak to the Chair of the Board of Governors, Mrs Hinds. If after this a parent still has concerns they can contact the NI Public Services Ombudsman. At any time apparent may speak to a social worker in the local Gateway Team or the PSNI Central Referral Unit. Details of who to contact are shown in the flow cart in Appendix 3.
The Child Protection Register

Following referral, a child may be put on a Child Protection Register.  The Designated Teacher/Principal will attend case conferences and will inform those teachers who have responsibility for that child of any relevant information.  Information is on a “need to know” basis.  Any concerns about a child on the Register must be reported to the Designated Teacher/Principal immediately and they will inform the relevant social worker.  The Register will be updated and will be kept in a secure area.

Operation Encompass

We are an Operation Encompass school. Operation Encompass is an early intervention partnership between local Police and our school, aimed at supporting children who are victims of domestic violence and abuse. As a school, we recognise that children’s exposure to domestic violence is a traumatic event for them. 

Children experiencing domestic abuse are negatively impacted by this exposure. Domestic abuse has been identified as an Adverse Childhood Experience and can lead to emotional, physical and psychological harm. Operation Encompass aims to mitigate this harm by enabling the provision of immediate support. This rapid provision of support within the school environment means children are better safeguarded against the short, medium and long-term effects of domestic abuse.

As an Operation Encompass school, when the police have attended a domestic incident and one of our pupils is present, they will make contact with the school at the start of the next working day to share this information with a member of the school safeguarding team. This will allow the school safeguarding team to provide immediate emotional support to this child as well as giving the designated teacher greater insight into any wider safeguarding concerns. 

This information will be treated in strict confidence, like any other category of child protection information. It will be processed as per DE Circular 2020/07 ‘Child Protection Record Keeping in Schools’ and a note will be made in the child’s child protection file. The information received on an Operation Encompass call from the Police will only be shared outside of the safeguarding team on a proportionate and need to know basis. All members of the safeguarding team will complete online Operation Encompass training, so they are able to take these calls. Any staff responsible for answering the phone at school will be made aware of Operation Encompass and the need to pass these calls on with urgency to a member of the Safeguarding team.

Further information see The Domestic Abuse Information Sharing with Schools etc. Regulations (Northern Ireland) 2022. 

Supporting Vulnerable Children
The staff of New Lodge Nursery School recognises that children who are abused or witness violence may find it difficult to develop a sense of self -worth. They may feel helplessness, humiliation and some sense of blame. The school may be the only stable, secure and predictable element in the lives of children at risk. When at school their behaviour may be challenging or they may be withdrawn.

New Lodge Nursery School will endeavour to support the pupils who are exposed to risk of harm through supporting such pupils in accordance with their agreed protection plan.

Support for all pupils in the school in developing skills in self- protection and developing confidence will be afforded as follows:

· The content of the curriculum, particularly Personal Development.

· The nursery ethos which promotes a positive supportive and secure environment and gives pupils a sense of being valued.

· The school behaviour policy which is aimed at supporting vulnerable pupils in the school.  The school will ensure that pupils understand the difference between acceptable and unacceptable behaviours towards themselves and others

· Liaison with other agencies that support the pupil such as Child Protection Support Service for Schools, Educational Psychology, PSNI and Health Visitors.

Dealing with Allegations of Abuse made Against a Member of Staff 
Where a complaint about possible abuse is made against a member of staff of the school, the procedures in DE Circular 2015/13 should be followed - www.education-ni.gov.uk/publications/circular-201513-dealing-allegations-abuse-against-member-staff. 

In all decisions the child’s welfare is the paramount consideration and the child should be listened to and his/her concerns taken seriously. The possible risk of harm to children posed by a member of staff must be evaluated and managed and in some cases this will require consideration of suspension as a precautionary measure. 

Statutory Responsibilities 
The Education and Libraries (Northern Ireland) Order 2003 places a statutory duty on Boards of Governors to safeguard and promote the welfare of pupils. In order to fulfil these responsibilities Governors are obliged to acknowledge and work within the relevant guidance issued by the Department of Education (DE) and the Department of Health (DoH). 

Process 
Principals and Boards of Governors have a duty of care for the welfare of pupils and any allegation needs to be effectively evaluated and managed. However, as employers, they also have a duty of care to their staff and should ensure they provide effective support for anyone facing an allegation of abuse. 

All allegations should be reported immediately, normally to the Principal/Designated Teacher for Child Protection/Deputy Designated Teacher for Child Protection. A Lead Individual should be identified to manage the handling of the allegation from the outset. This would normally be the Principal or a designated senior member of staff. If the Principal is the subject of concern the allegation should be reported immediately to the Chair of the Board of Governors, Deputy Chairperson, Designated Governor for Child Protection and the person about to be the Lead Individual. 

In the interests of all involved the issue should be dealt with as a priority and unnecessary delays should be avoided. Every effort to maintain confidentiality and guard against unwanted publicity must be made. Allegations should not be shared with other staff or children.

All allegations of a child abuse nature must be recorded in the hard backed and bound Record of Child Abuse Complaints book 1, which must be retained securely. A record of this should be placed on the relevant pupil’s Child Protection File. For more information on recording of child protection complaints see DE Circular 2016/20 Child Protection: Record Keeping in Schools. 

Further information 
The responsibilities and processes to be followed are clearly set out in DE Circular 2015/13 “Dealing with allegations of abuse against a member of staff”. www.education-ni.gov.uk/publications/circular-201513-dealing-allegations-abuse-against-member-staff 
DE Circular 2016/20 ‘Child Protection: Record Keeping in Schools’ sets out the processes for recording, sharing and storage of child protection records. www.education-ni.gov.uk/publications/circular-201620-child-protection-record-keeping-schools-0 
The EA CPSS can offer advice on all child protection issues. 

Designated Teacher for Child Protection 

Every school is required to have a Designated and Deputy Designated Teacher with responsibility for child protection. These are highly skilled roles developed and supported through a structured training programme, requiring knowledge and professional judgement on complex and emotive issues. The role involves: 

· The induction and training of all school staff including support staff. 

· Being available to discuss safeguarding or child protection concerns of any member of staff. 

· Responsibility for record keeping of all child protection concerns. 

· Maintaining a current awareness of early intervention supports and other local services eg Family Support Hubs. 

· Making referrals to Social Services or PSNI where appropriate. 

· Liaison with the EA Designated Officers for Child Protection. 

· Keeping the school Principal informed. 

· Lead responsibility for the development of the school’s child protection policy. 

· Promotion of a safeguarding and child protection ethos in the school. 

· Compiling written reports to the Board of Governors regarding child protection.

Deputy Designated Teacher for Child Protection

· The role of the Deputy Designated Teacher is to work co-operatively with the Designated Teacher in fulfilling his/her responsibilities. 

· It is important that the Deputy Designated Teacher works in partnership with the Designated Teacher so that he/she develops sufficient knowledge and experience to undertake the duties of the Designated Teacher when required. Deputy Designated Teachers are also provided with the same specialist training by CPSS to help them in their role. 

· Schools may have more than one Deputy Designated Teacher depending on their size, location, (eg split site schools) and the presence of an additional provision such as a nursery or speech and language unit, or boarding department.

The designated teacher is Mrs Crown (Principal) In her absence the designated teacher is Miss McCann.

Contact details for designated staff: 02890 743073
 Addressing Bullying Policy
In New Lodge Nursery we work together to create a happy, nurturing, learning environment.  Bullying of any description will not be tolerated. 

Bullying is a highly distressing and damaging form of abuse. It can be a systematic pattern of behaviour carried out to cause distress to another and to give a feeling of power, status, or other gratification to the bully.  It can range from ostracising, name-calling, teasing, threats to physical assault on persons and/or their property.

Any complaint made will be taken seriously and thoroughly investigated.  Appropriate action will be taken, as per Positive Behaviour Policy. 

Sanctions for bullying behaviour are outlined in the Positive Behaviour Policy and may include suspension/expulsion from school depending on perceived severity of incident(s). The situation will continue to be monitored by and having discussion with victim to ensure that there has been no repetition.

e-Safety Policy

Our policy on e-Safety is set out in a separate document and is informed by DE guidance (DE Circular 2007/01) It acknowledges the opportunities for learning as well as the risks attached to the internet and digital technologies. Specifically, it addresses safeguarding issues that might arise in the use of the internet and digital technologies.

Using images of pupils in school

With the introduction of the Data Protection Act 1998, issues regarding the use of photographs and video images came to the forefront.

Photographs and video images of pupils are classes as personal data under the terms of the Data Protection Act.

Using the images for school publicity requires the consent of the pupils’ parents.

In New Lodge Nursery
· Parents of new pupils are required to complete a consent form giving 

      permission for the school to take and use both still and moving images

      for school and outside use for the purpose of publicity.  These are kept for

      the one year that the child is in the school.  If a parent does not give

      permission, the Principal should inform the staff of this and it should be

      dealt with sensitively.

· All faces of children used for Facebook posts are obscured.

Health and Safety

Our Health and Safety Policy, set out in a separate document, reflects the consideration we give to safeguarding our children both within the school environment and when away from the school when undertaking school trips and visits.
Recruitment, Vetting and Induction of Staff and Volunteers
Vetting checks are a key preventative measure in preventing unsuitable individuals access to children and vulnerable adults through the education system and schools must ensure that all persons on school property are vetted, inducted and supervised as appropriate.

The Safeguarding Vulnerable Groups (NI) Order 2007 and the Protection of Freedoms Act 2012 provide the legislative framework for a vetting and barring scheme for people who work with children and vulnerable adults. 

www.legislation.gov.uk/nisi/2007/1351/pdfs/uksi_20071351_en.pdf 
www.legislation.gov.uk/ukpga/2012/9/contents/enacted 
Process 
The responsibilities and processes to be followed are clearly set out in: 

DE Circular 2013/01 ‘Disclosure and Barring Arrangements: Vetting Requirements for Paid Staff working in or Providing a Service in Schools’: 

www.education-ni.gov.uk/publications/circular-201301-guidance-schools-and-employing-authorities-pre-employment-safer
DE Circular 2012/19 ‘Disclosure and Barring Arrangements: Changes to Pre‑Employment Vetting Checks for Volunteers Working in Schools from 10 September 2012: 

www.education-ni.gov.uk/publications/circular-201219-changes-pre-employment-vetting-checks-volunteers-working-schools 

AccessNI Clearance 
DE Circular 2013/01 (updated September 2015) sets out vetting requirements for schools. In brief, the following groups must have an Enhanced Disclosure Certificate (EDC) from AccessNI before taking up post: 

· All new paid teaching and non-teaching staff.

· Examination Invigilators.

· Private contracted transport providers - named drivers. 

Volunteers 
There are two types of volunteers working in schools: those who work unsupervised and those who work under supervision. Volunteers who work unsupervised are required to have an EDC. A volunteer who works under supervision is not required to obtain an EDC, however, schools/ organisations must determine whether the level of supervision meets the statutory standard - see DE Circular 2012/19. 

Schools must ensure that volunteers, eg coaches, music tutors, school photographers etc, who are employed by others, have the necessary clearances in place.

Visitors to Schools 

Visitors to schools, such as parents, suppliers of goods and services, to carry out maintenance etc do not routinely need to be vetted before being allowed onto school premises. However, such visitors should be managed by school staff and their access to areas and movement within the school should be restricted as needs require. 

Visitors should be: 
· Met/directed by school staff/representatives. 
· Signed in and out of the school by school staff. 
· If appropriate, be given restricted access to only specific areas of the school.

· Where possible, escorted by a member of staff/representative. 
· Clearly identified with visitor/contractor passes. 
· Access to pupils restricted to the purpose of their visit. 
· If delivering goods or carrying out building/maintenance or repair tasks their work should be cordoned off from pupils for health and safety reasons. 

Pupils on Work Experience 
Health and Social Care Programmes will require an Enhanced Disclosure Certificate for pupils on long term placement and may be required for pupils on work experience/ shadowing placements. Schools should apply through their AccessNI Registered Body in advance. (See DE Circular 2013/01 for more information). 

Pupils coming into the school on work experience do not require AccessNI clearance 
if they are fully supervised by school staff. The normal child protection induction processes should apply.

Child Protection Training
School Governors 
Child Protection Training for school governors has three specific strands: 

· Initial Child Protection Awareness Training as part of the induction programme for all new governors. 

· Child Protection Training from the CPSS for Chairperson and Designated Governor for Child Protection in order that they can assist the full Board of Governors with their child protection governance. This should be completed during each term of office (every four years). 

· Training on recruitment, selection and vetting which incorporates child protection legislation and DE guidance for all governors who will be sitting on interview or teacher appointments panels. 
On line training packages are available on ESAGs TV at www.esags.tv/ however this is to provide additional support rather than act as a substitute for child protection training. 

Designated Teacher Training/Deputy Designated Teacher Training 
All new Designated Teachers (DTs) and Deputy Designated Teachers (DDTs) should attend the two day CPSS Introduction to Child Protection course, within their first year in post. Several of these courses will be offered throughout the year. 

DTs and DDTs should attend refresher training every 3 years thereafter. A certificate of attendance will be issued to DTs and DDTs as proof of attendance and this may be examined by ETI during any inspection. All training is subject to the Safeguarding Board for Northern Ireland’s (SBNI) Child Protection and Safeguarding Learning and Development Strategy 2014-2017. 

The DT and DDT are expected to cascade child protection training to the whole school, at a minimum every two years, with new staff receiving training as part of their induction programme. All staff should know how to identify the signs and symptoms of possible abuse and be aware of the relevant child protection procedures, including how to contact the designated teacher. 
Conduct of Staff 
The protection and promotion of the welfare of children and young people is a responsibility for all members of staff, teaching and non-teaching. In meeting this, staff
should work towards a culture of mutual trust and respect in school through which the best interests of the children and young people entrusted to their care is paramount. 
Naturally, implicit in this is the assumption that the conduct of school staff towards their pupil group must be above reproach. This holds true whatever the age, gender, or developmental maturity of the pupils, but clearly the younger the child, or the greater the degree of learning difficulties he/she has, the less likely it will be that he/she will be able to recognise and respond appropriately to an abuse by any member of staff or the trust that his/her position confers.

The Designated Teacher is responsible for providing all staff with training in the area of child protection.  This will include all teaching staff, classroom assistants, secretaries, cleaners, caretakers, dinner ladies, supervisors
All staff received training in August 2022 and this will be updated every two years (August 2024) and as and when necessary.
Board of Governors have also received training in Child Protection.

The designated teacher will provide necessary training to new members of staff.

Substitute teachers and temporary staff will be provided with the summary Child Protection Sheet.

Outside agencies who frequent the school on a regular basis will be given a copy of the Child Protection Policy and procedures for staff conduct.
The Safeguarding Team review the Safeguarding Policy annually or in the event of a change of legislation, or following an incident when the policy will be evaluated as to its effectiveness. Any necessary changes will be made in light of lessons learnt.
Parents 

The primary responsibility for safeguarding and protection of children rests with parents who should feel confident about raising any concerns they have in relation to their child. As part of the ongoing work of fostering trust and good relationships with parents/carers, we endeavour to help parents/carers to understand our responsibility for the welfare of all the children and young people in our charge. 

All policies, including child protection, pastoral care, anti-bullying, positive behaviour, online safety, and complaints, are issued to parents/carers at intake*. The child protection policy is reviewed and reissued, at a minimum, every two years*. 

*Issue of a summary of the full policy is sufficient provided it contains clear details of how to access the full policy, including a hard copy if required.
It should be clear that the school will always protect the best interests of the child and, in cases of suspected abuse, may refer cases direct to the investigative agencies. It is important that parents take time to read these policies and know they are required to inform the school: 

· If the child has a medical condition or educational need. 
· If there are any Court Orders relating to the safety or wellbeing of a parent or child. 
· If there is any change in a child’s circumstances for example - change of address, change of contact details, change of name, change of parental responsibility. 
· Parents should tell the teacher if there are any changes to arrangements about who brings their child to and from school.
· Parents should contact the school if their child is absent and send in a note on the child’s return to school. This assures the school that the parent/carer knows about the absence. More information on parental responsibility can be found on the EA website at: www.eani.org.uk/schools/safeguarding-and-child-protection/ 
· It is essential that the school has up to date contact details for the parent/carer.
The arrangements for parents to make known to staff any concerns they may have about the safety of their (or another) child is set out below.
Safeguarding Children Policy Statement

We in New Lodge Nursery School have a primary responsibility for the care, welfare and safety of the children in our charge, and we will carry out this duty through our Pastoral Care Policy.  One way in which we seek to protect pupils is by helping them learn about the risks of possible abuse, helping them to recognise unwelcome behaviour in others and acquire the confidence and skills they need to keep themselves safe.

All our staff are subject to appropriate background checks

· The welfare of each child is our paramount consideration.

· The problem of child abuse will not be ignored by anyone who works in the school, and we know that some forms of child abuse are criminal offences.

Types of child abuse include – physical abuse, sexual abuse, emotional abuse and neglect.

Procedures for suspected child abuse: -

· The designated teacher for Child protection is Mrs Crown and Mrs McCann is the deputy designated teacher.

· If a child makes a disclosure to a member of staff, or the child show signs of abuse, the designated teacher/principal must be informed immediately.

· If a child may be at risk, the school is obligated to make a referral to Social Services/Gateway.

· The school does not investigate the allegation.

· Unless there are concerns that a parent may be the possible abuser, the parents will be informed immediately.

· If the allegation is made against a member of staff, the member of staff will be suspended pending a full investigation.

Bullying

Bullying is a distressing and damaging form of abuse and is not tolerated in our school.  Any complaint by a parent that their child is, or may be being bullied will be fully investigated by Mrs Crown It is important that parents inform the Principal of any incidents.  The sanctions against a pupil who bullies will depend on the seriousness of the case.  His/her behaviour will be carefully monitored until staff are satisfied that the problem has stopped.

A full copy of the Safeguarding Children Policy is available from the main office or are available on school website.
Appendix 1

DECLARATION

All staff and volunteers must declare any relationships that they may have with pupils/students outside of school; this may include mutual membership of social groups or family connections. Staff and volunteers should not assume that the school are aware of any such connections.
I declare that I have a relationship with  _____________________________________

Signed:________________________________________________________________
Appendix 2

New Lodge Nursery School
Intimate care record

	Child’s name
	Date
	Time
	Staff signature
	Reason for care

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Appendix 3

Agreement to comply with Staff Code of Conduct
I _______________________________________________
Have read and agree to comply with the Staff Code of Conduct.

Signed____________________________________________
Appendix 4

HOW A PARENT CAN MAKE A COMPLAINT
If a parent has concerns about his or her child or another child’s safety, they may take the following action.

I have a concern about my child’s/a child’s safety

↨

I can talk to the CLASS TEACHER
↨

If I am still concerned I can talk to the Designated/Deputy Designated Teacher for child protection or to the Principal
Mrs Crown (Designated Teacher)

Mrs McCann (Deputy Designated Teachers)

↨

If I am still concerned, I can talk/write to the,

Chairperson of the Board of Governors

Mrs Hinds
c/o New Lodge Nursery School
↨

If I am still concerned, I can contact 

the NI Public Services Ombudsman Tel: 0800 343 424 
↨

At any time, I can talk to the Social Workers from the 

Children’s Services Gateway Team Tel: 028 90507000  
or

the PSNI Referral Unit Tel: 028 90259299
Parents have access to the School’s Safeguarding Policy, which is available from the office/designated teacher.

SOME USEFUL LINKS AND CONTACT TELEPHONE NUMBERS: –
School Phone Number – 02890 743073
Gateway- 02890 507000

Childline Helpline- 0800 1111 (open 24 hours a day, every day) 

Kidscape Helpline - 0171 730 3300 (open Mon and Wed 9.30am - 5pm). 

PSNI-101
Family Support Hub-02890 749986
EA Child Protection Helpline- 02895 985590
School email address- info@newlodgens.belfast.ni.sch.uk
Useful websites
· https://www.camhs-resources.co.uk/
· https://www.childline.org.uk/info-advice/your-feelings/anxiety-stress-panic/worries-about-the-world/coronavirus/
· https://www.saferinternet.org.uk/helpline/report-harmful-content
· https://www.ceop.police.uk/Safety-Centre/

MONITORING AND REVIEW
This Policy is to be reviewed every year following initial ratification by Board of Governors.

Review Comments
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	September 2023
	Draft Policy developed
	Version 1.0

	November 2023
	Policy Ratified
	Version 1.0

	November 2024
	To be reviewed
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